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OREGON COLLECTORS ASSOCIATION, INC.

BYLAWS
ARTICLE I
NAME AND LOCATIONS

Section 1.
Name

                        The name of the association shall be Oregon Collectors Association, Inc., 

and it shall be incorporated as a nonprofit corporation without capital stock.

Section 2.
Location

                        The principal office of the Association shall be located at the place of                           
business of the Corporation’s attorney.


Jeffrey I Hasson


Attorney at Law


12707 NE Halsey St.


Portland, OR. 97230

ARTICLE II

OBJECTIVES AND PURPOSES

Section 1
The purpose of this Association shall be to:

A.        To further and promote the general welfare of the collection

Profession in the State of Oregon.



B.
To prescribe ethics and encourage proper conduct among it’s




members.

C.
To gather and disseminate educational material relative to the


collection profession which may be valuable to members of this


association.



D.        To serve as a collective voice of the members on legislative and

regulatory issues which impact the collection profession.

ARTICLE III
MEMBERSHIP

Section 1.
Eligibility for Membership

                        There shall be four classes of membership in this Association, namely:

“Active”,  “Non-Resident”, “Honorary Life”, and “Affiliated”.

A.
Eligibility for Active Membership:

1.
Any individual, partnership, firm or corporation actively

engaged in the collection agency business in the State of Oregon and a member of ACA International shall be eligible for membership in this Association, provided that:

a.
They be a full time collection agency operating from an office located in the State of Oregon as evidenced, by having an office location, telephone listing and keep normal business hours.

b.
They have complied with the State of Oregon

registration laws governing those engaged in the collection agency business and other Federal, State, County and Municipal statutes and ordinances for regulation of any business and specifically those in the collection agency business.

c. They subscribe to and practice the code of ethic and

 rules of conduct adopted by the membership of this 

Association and ACA International.

d. They comply with the bonding requirements of the

State of Oregon.

B.
Eligibility for Non-Resident Membership shall be:

1.
Any individual, partnership, firm or corporation, actively

engaged in the collection business and who is a member of ACA International and does not have a collection agency office within the State of Oregon. The agency must be a member in good standing in a state which also allows non residents members to join their state’s association.

2. Non-Resident members shall have none of the rights and

privileges of the Active members other than social , the right to attend meetings and schools at the same fee as Active members, and the right to receive the Association’s bulletins and 

magazines. 

C.
Eligibility for Honorary Life Membership shall be:

1.
Any person who is not active in the collection field, but has 

made noteworthy achievement in, contribution to, and furtherance of the Association and the collection profession.

2.
An Honorary Life member of this Association shall not

automatically become an Honorary Life member of ACA International unless that Association elects him or her so to be.




3.
Honorary Life members shall be entitled to receive

Association Publications and to accept appointments to Association Committees or to perform special assignments at the request of the President, but not to vote or hold elective offices.  No dues shall be required of Honorary Life members.

D.
Eligibility for Affiliate Members shall be:

1.
Any individual, partnership, entity or corporation interested in the welfare of the credit and collection industry and who is not eligible for other classes of membership, may apply to be an Affiliate member.

2.
Affiliate members shall have none of the rights and privileges of Active members other than social, the right to attend meetings and schools at the same fee as Active members, and the right to receive the Association’s bulletins and magazines.

Section 2.
Application for Membership

A.  
Application for Active membership shall be made on an application form furnished by the Association. Each application should be accompanied by:

1.  
Dues for a full year, which shall be refunded in the event of rejection, or pro-rated in the event of approval, as follows:  At the renewal date following the effective date of membership, new members shall pay an adjusted amount based on effective date. Those that became effective during the first quarter shall then be charged at the rate of 75% of the regular dues; memberships that became effective during the second quarter shall be charged at the rate of 50% of the regular dues; memberships that became effective during the third quarter shall be charged at the rate of 25% of the regular dues, and memberships that became effective during the last quarter shall be deemed full paid for the ensuing year.

2.
Evidence of bond coverage, as prescribed by the State of Oregon.

3.
An application fee in an amount to be determined by the

Board of Directors, which shall not be refundable whether the application is approved or rejected;

4.
Any special assessment for the current fiscal year in which

the application is submitted which shall be refunded in the event of rejection.

B. 
The application shall be entirely completed with every question and

request for a statement filled out in detail.  Failing this, the application must be returned to the applicant to be completed.  The application and any assessment fee will not be refunded.  No additional application fee will be charged upon return of the completed application to the membership committee.

1.
The membership chair shall also obtain information from the Corporation Division as to the form of the entity, the parties of interest, or corporate officers.  This information shall determine the investigation processes that shall be used to evaluate the applicants.
2. 
The membership chair shall contact the Department of Business and Consumer Affairs of the State of Oregon and obtain written verification of compliance with the state registration laws.

3.
Upon receiving responses, the chair shall immediately forward copies of the report, references, and application to each member of the Board of Directors who shall study them and send the chair a written notice for approval or denial of the application.

4.
If the majority of the Board judges the applicant acceptable for membership in this Association, the decision shall be final and a notice shall be sent to every member of the Association stating that an application has been approved.  Notice to membership may be made in the official Association publication or in a special publication.  

5.
If the application is rejected by a majority of the Board of Directors the membership chair shall notify the applicant accordingly. Any applicant whose application for membership has been denied by the Board of Directors shall have the right of appeal to the Board of Directors at its next regular meeting or at a special meeting called for this purpose by the President.  After due consideration, the Board may confirm the rejection or may approve the application. A majority vote of the Board shall be required for approval.

6.
The membership chair shall notify any rejected applicant of this right of appeal, and if the rejected applicant exercises the right of appeal, the Secretary shall notify him or her of the place, date and time of the Board meeting at which the appeal will be heard.

7.
The membership chair shall notify ACA International of the acceptance or rejection of all applications within 45 days of receipt.  Membership shall then become effective upon completion of processing at the International level.  Any rejected applicant for membership may resubmit an application after one year, and upon meeting the standards set by the Association, may then become eligible for membership, but the full application procedure shall again be followed.

C.
Application for Non-Resident membership shall be made on a form furnished by the Association

1.
The procedure for Non-Resident membership applications shall be the same as those for Active Membership. The membership chair may waive any part of the investigative procedure at its discretion.

2.
If the majority of the Board judges the applicant acceptable for membership in this Association, the decision shall be final and a notice shall be sent to every member of the Association stating that the application has been made and found to be favorable. Notice to membership may be made in the official Association publication or in a special publication.

D.  
Application for Affiliate Membership shall be made on a form furnished by the Association.

1.
The procedure for Affiliate Member applications shall be the same as those for Active Membership. The membership chair may waive any part of the investigative procedure at its discretion.

2.
If the majority of the Board judges the applicant acceptable for membership in this Association, the decision shall be final and a notice shall be sent to every member of the Association stating that the application has been made and approved.  Notice to membership may be made in the official Association publication or in a special publication.

E.
Honorary Members 

1.
Nomination of a candidate for Honorary Membership shall be submitted in writing to the Board of Directors, stating in complete detail the nominee’s contributions to and accomplishment in the industry and the Association. A majority vote of the Board of Directors shall be required for approval. The decision of the Board of Directors shall be final.

2.
Notification will be made by the Membership Chair or his/her Designee. 

Section 3.
Termination of Memberships

A.
Change of Ownership

1.
Change of Ownership – Membership in this Association shall not be transferable.  Upon change of ownership or controlling interest, the membership shall automatically terminate.  Membership may be conferred upon the new owner only by application as hereinabove provided.  It shall not be deemed a change of ownership if:

a.  A shareholder transfers shares to one trust created by the shareholder for the shareholder’s benefit or for the benefit of family members of the shareholder.  For purposes of this Agreement, “family members” shall mean lineal descendants of the shareholder’s parents.  If the shareholder creates one trust, the shareholder and the trust shall have only one aggregate vote between them

.

b.  For purposes of this agreement, a shareholder who transfers to one trust created by the shareholder for the shareholder’s benefit, or for the benefit of family members of the shareholder is defined as “the shareholder” referred to in this agreement.

2.  
In all cases where a membership is a sole proprietorship, a change of ownership shall be deemed to have occurred when the control, management, and/or assets of the proprietorship shall be vested in one or more persons other than the individual to whom they had previously belonged, or by whom they had previously been controlled.

3.  
In all cases where a member is a partnership, a change of ownership shall be deemed to have occurred when the control, management and/or assets of the partnership shall be vested in one or more persons other than the original partners or either of them.  The acquisition by one partner of the share of ownership previously had by one or more of the original partnership shall not be construed as a change of ownership except in those cases where the partner who acquires the control, management and/or assets of the partnership, was, in fact, a silent or inactive member of the partnership which had held a membership in this Association.

4.  
Transfer or sale of a business from one spouse to the other or to their children shall be considered as a change of ownership, unless that spouse or the children who acquire the business shall have been a partner in fact, or unless his or her previous association with the business had been on a management level.  Acquisition of a collection business by a spouse or children through estate administration or inheritance, will qualify the surviving spouse or children for membership in this Association, if the requirements of partnership or previous management, as set forth above, shall have been met. 

5. 
In the case of a corporation, a change of ownership shall be deemed to have occurred when there is a transfer of 51% or more of the shares of said corporation.

B.
Nonpayment of Dues and Assessments  

1.
Any member whose dues or special assessments are not paid within 30 days of the date of notification by the Unit Treasurer, or ACA International, may be suspended.  If the dues remain unpaid for an additional 30 days, or a total of 60 days the membership shall automatically be terminated and said member shall be deemed to have waived further notice of such termination, unless for valid reason the Board of Directors may otherwise direct.

2. 
So long as this Association shall remain a Unit member of ACA International, each active member of this Association shall be obligated to pay such annual dues as may be fixed by ACA International.  Any active member who shall fail, neglect, or refuse to pay such dues of ACA International within 60 days after billing may lose his membership.

C.
Loss of License

1.
If the license required under the law of the State of Oregon, or any other state, shall have been revoked or canceled; the membership of such member shall be terminated upon receipt of written evidence by an officer of this Association.

2.
The Secretary shall notify the member of the termination immediately.

3.
Any member whose revoked license has been reinstated by the State of Oregon, or any other State, may reapply for membership under the rules stated in Section 2 of these bylaws.

D.
Expulsion

A member may be expelled for violation of the Association’s code of ethics, rules, regulations, or bylaws. Such member shall have the right of appeal to the Board of Directors at its next regular meeting or at a special meeting called for this purpose by the President.  The appeal must be filed within 30 days of notification.  The Secretary shall be authorized to notify the member of the place, date and time of the Board meeting at which the appeal will be heard.  Following the hearing, the Board shall meet in executive session to make its decision.  The decision of the Board of Directors shall be final.

Section 4.
Reinstatement


A.
At the discretion of the Board of Directors, any member terminated for nonpayment of dues or assessments may be reinstated upon payment of all back dues, fees or assessments up to the date of termination, and any such current amounts.


B.
At the discretion of the Board of Directors, any membership canceled for loss of license may be reinstated upon proof that a valid license has been obtained or reinstated.


C.
If the membership has ceased for loss of license for failure to maintain a suitable bond, such member may apply for reinstatement, upon proof to the Board of Directors that a new and sufficient bond has been obtained.  If the cancellation of the original bond was for reasons other than malfeasance or misfeasance of the member, the Board of Directors may reinstate the member by majority vote.  If cancellation of the bond was occasioned by malfeasance or misfeasance, the former member must wait one year before reapplying for membership in the usual manner.


D.
Any member expelled for cause, including action of the Grievance Committee, may reapply for membership only after the passage of one year.

ARTICLE IV
DUES

Section 1.
Active Members

A.  Dues of Active Members shall be fixed by the Board of Directors,                 whose decision thereon shall be submitted for ratification at the                    Association’s annual meeting.  The Association’s membership year will       coincide with the membership year of ACA International, which runs

       from January 1 –December 31.
B.  Dues Statement shall be mailed by ACA International on behalf of                the Association to all members on or before one month prior to the               inception of the membership year and shall be payable at the                         beginning of the membership year.   In addition to the dues payable              to the Association, every Active Member shall remit dues covering               member ship in ACA International.

C.   Dues for all new members at their first renewal date shall be assessed

                   on a prorated basis as outlined in Article III, Section 2.

D. Any Active Member, whose dues are not paid within 30 days of the date of notification by the Unit Treasurer, or ACA International, may be suspended.  If the dues remain unpaid for an additional 30 days, or a total of 60 days the membership shall automatically be terminated and said member shall be deemed to have waived further notice of such termination, unless for valid reason the Board of

E. Directors may otherwise direct.

Section 2.
Non-Resident Members


A.   Dues of Non-Resident Members shall be fixed by the Board of

                   Directors, whose decision thereon shall be submitted for ratification

                   at the Association’s annual meeting.

B.  Dues statements shall be mailed by the Membership chairperson to all          members on or before 1 month prior to the inception of the membership       year coinciding with ACA International membership year and payable         at the beginning of the membership year and then

                                         forward the dues to the Treasurer to deposit.

C.  Dues for all new members at their first renewal date shall be

                  assessed on a prorated basis as outlined in Article III, Section 2.

D. Any Non-Resident Member, whose dues are not paid within 30 days of

      the date of notification by the Membership Chair or Unit Treasurer, may       be suspended.  If the dues remain unpaid for an additional 30 days, or a        total of 60 days the membership shall automatically be terminated and s       said member shall be deemed to have waived further notice of such              termination, unless for valid reason the Board of Directors may                     otherwise direct.

Section 3.
Affiliate Members


A. 
Dues of Affiliate Members shall be fixed by the Board of Directors, whose decision thereon shall be submitted for ratification at the Association’s annual meeting.


B.
Dues statements shall be mailed by the Membership chairperson to all members on or before 1 month prior to the inception of the membership year coinciding with ACA International membership year and payable at the beginning of the membership year and then forward the dues to the treasurer to deposit.

C.
Dues for all new members at their first renewal date shall be assessed on a prorated basis as outlined in Article III, Section 2.


D.
Any Affiliate Member whose dues are not paid within 30 days of the date of notification by the Membership Chair or Unit Treasurer, may be suspended.  If the dues remain unpaid for an additional 30 days, or a total of 60 days the membership shall automatically be terminated and said member shall be deemed to have waived further notice of such termination, unless for valid reason the Board of Directors may otherwise direct.

Section 4.
Honorary Members

There shall be no dues charged for Honorary Members.

Section 5.
Refund of Dues


A.
Dues shall not be refundable to any member whose membership is terminated by sale, merger, death, closing of the agency, loss or lapse of license, lack of bond, or resignation.


B.
In any instance where membership has been terminated by the Association for cause, the Association shall refund dues to such member on a monthly pro-rate basis, if requested to do so in writing by the terminated member within 60 days of notification of termination.

Section 6.
Special Assessments

The Board of Directors may, by a majority vote, recommend special assessments for legislative or other purposes.  To become effective, these recommendations must be approved by a majority of the members present and voting at any annual or special meeting of the Association.  If approval is granted, all members shall be required to pay the special assessment.  Failure to do so shall be cause for termination of membership under Article III, Section 3.B.1.

ARTICLE V
GOVERNING BODY

Section 1.
Personnel of Board

The affairs of the Association shall be governed by a Board of Directors; The Board of Directors shall consist of the President of this Association, who shall serve as Chair the 1st  Vice President, the 2nd Vice President, the Secretary, the Treasurer, the Immediate Past President, the Past President at Large, and the ACA International Director(s).  An Active Member, under this section only, for the purpose of determining eligibility of office changes from member office to member firm.

Section 2.
Conduct of Business

A.
The Board of Directors shall meet at least once each year prior to the business session of the general membership at the annual meeting.  It may hold additional meetings from time to time at the call of the President, or at the call of three members of the Board, should the President fail to act.  Written notice of Board meetings shall be given by the Secretary to each member of the Board at least 15 days in advance of each meeting.  This provision can be waived only by the consent of the majority of the members of the Board by a waiver of such notice prior to the meeting of the Board.

B.
A quorum must be present for the Board of Directors to conduct Association business. A majority of the members of the Board shall constitute a quorum.

C.
The Board of Directors shall be permitted to conduct by mail or phone any               and all Association business that shall arise between regularly scheduled                  meetings, and to vote by mail, phone, or electronically as technology                        develops (ie: fax or email) on such matters as are presented to it for a vote.               In such cases the majority vote of all Directors on record at such time shall               be required to approve such measures.  A period of 30 days shall be                          afforded each Director to return his or her vote to the Secretary.
D.       The action of the Board between meetings shall be final and binding unless         and until reversed or modified by the membership in meeting.  When                  Directors’ meetings are held in conjunction with the annual meeting, all             action taken by the Board shall be reported to the meeting prior to                       adjournment.

Section 3.
Powers and Duties

The Board of Directors shall be responsible to:

1.
Establish the programs and policies of the Association.

2.
Fix the compensation, if any, of the Executive Secretary.

3.
Hear appeals from membership applicants whose applications are not approved. 

4.
Hear and determine the validity of charges against members referred to the Board by the Grievance Committee.

5.
Hear appeals from members who have been expelled and take action thereon.

6.
Suspend or expel any member for due cause, upon two- thirds vote of those present and voting.

7.
Remove any officer or committee member for cause.

8.
Meet as a committee of the whole once each year prior to the meeting business session for the purpose of nominating a slate of officers for the ensuing year.

9.
Propose changes in the Bylaws for submission to the membership at the next annual business session.

10.
Nominate candidates for office should a vacancy occur between annual meetings, to be submitted to the membership by mail ballot.

11.
Fill any vacancies on the Board of Directors between annual business sessions by a majority vote of the Directors including any vacancies on the ACA International Board of Directors relating to this Association’s designated number of seats.

12.
Select the site for the annual meeting.

13.
Conduct such other business as shall be necessary and

appropriate.

14. Override by 2/3 majority vote any decision made by an Officer of the Association  or committee chair deemed to not be in the best interest of the association.

Section 4. 

Indemnification.

A. Every Director, Officer or employee of the Association shall be indemnified by the Association against all expenses and liabilities, including counsel fees, reasonably incurred by or imposed upon him or her in connection with any proceeding to which he or she may be made a party, or in which he or she may become involved, by reason or his or her being or having been a Director, Officer or employee of the Association at the time such expenses were incurred, except in such instances wherein the Director, Officer or employee is adjudged guilty of willful misfeasance of malfeasance in the performance of his or her duties; provided that in the event of a settlement the indemnification herein shall apply only when the Board of Directors approves such settlement and reimbursement as being in the best interest of the Association. The foregoing right of indemnification shall be in addition to and not exclusive of all other rights to which such Director, Officer or employee may be entitled.

ARTICLE VI

MEETINGS AND ELECTIONS

Section 1.
Annual Meeting

This Association shall hold an annual meeting each year between March 1st and May 31st the date and location to be set by the Board of Directors.

Section 2.
Special Meetings

Special meetings may be called at any time for sufficient cause by the

President or any three Board Members on giving fifteen days notice in writing to the active members.

Section 3.
Quorum

Fifteen members shall constitute a quorum at all meetings of this

Association, and a simple majority of those shall prevail.  No business shall be transacted at any meeting unless a quorum is present.

Section 4.
Parliamentary Authority

Robert’s Rules of Order shall prevail at all meetings.

Section 5.
Order of Business

The order of business at all meetings of this Association and Board of

Directors shall be as follows:

A.
Roll Call

B.
Reading of minutes of last meeting

C.
Treasurer’s report

D.
Report of officers

E.
Report of Board of Directors

F.
Report of committees

G.
Unfinished business

H.
New Business

I.
For the welfare of this Association 
Section 6.
Voting for Elective Officers

Elective officers shall be voted upon in the following order:  President,

1st Vice President, 2nd Vice President, Treasurer, Secretary, and National 

Section 7.
Voting

A.
Each Active member in attendance at the meeting shall be entitled to one vote.

B.
“Non-Resident”, “Honorary Life” and “Affiliate”members shall not have the right to vote on any matter and may not hold office in the Association.

B. Proxy votes of any nature will not be allowed.

Section 8.  
A Past President at Large shall be nominated and elected by the Board of Directors.

ARTICLE VII
OFFICERS AND DUTIES

Section 1.
Eligibility for Office

Any owner, partner, manager, or corporate officer of an Active

member firm, who is active in the business of that firm, may be eligible to hold office, provided no more than one person from an Active member firm shall hold an elective office at any one time.

Section 2.
Nomination of Officers

A.
A nominating committee shall be appointed by the President prior

to the annual meeting and it shall be the duty of this committee to select at least one candidate and not more than two for each post to be filled by election at the annual meeting, provided, however, the only nomination for the office of President shall be that of the First Vice President, duly elected at the preceding annual meeting of the Association, if currently serving as such, unless he or she shall refuse to permit his or her name to be so placed in nomination for the Presidency.

B.
The nominating committee shall submit the names of the candidates

and the office for which they are candidates to the Editor of the Unit bulletin on or before the first day of February.  The publication editor shall cause the slate of candidates and their offices to be published in the March issue of the Unit bulletin.

C.
The nominating committee shall as a first order of business at the

annual meeting, or as soon after the opening of the annual meeting as practical, submit its slate of candidates and the offices for which they are candidates to the presiding officer.  No person shall be nominated for offices without their prior consent.

D.
The presiding officer shall call for any additional nominations from

the floor for each office or position to be filled, and no motion to close the nominations shall be acted upon until the actual time of the election.

Section 3.
Elective Offices

The elective offices of this Association shall be President, First

Vice President, Second Vice President, Treasurer and Secretary and during such time as this Association is a unit member of ACA International, an International Director in ACA International and as many additional Directors as is permitted by ACA International bylaws.

A.
President

The President shall preside at all meetings, be the Executive

Officer of the Association and Chairman of the Board of Directors, sign all official documents, appoint all committees not otherwise provided for, and generally supervise the affairs of the Association.

B.
First Vice President

1.
The First Vice President shall advise with and assist the

President, perform all and singular duties of the President when the latter is absent or in any manner unable to serve.  

2.
 The First Vice President shall serve as chair of an Ad Hoc

 bylaws committee if necessary and if directed by the board shall also act as parliamentarian for the Association.

C.
Second Vice President

1.
The Second Vice President shall assume all the duties of the

President in the absence of the President and the First Vice President.

2.
The Second Vice President shall also serve as Planner for the annual meeting and for any other special meetings set by the President or Board of Directors pursuant to Article VI, Section 2 of these bylaws.

D. Treasurer

1.
The Treasurer shall sign all checks drawn by the Association upon orders of the President for payment of money or for expenses of this Association. 

2.
The Treasurer shall have charge and custody of and be responsible for all funds and securities of the Association and deposit all such funds in the name of the Association in accordance with the resolutions adopted by the Board of Directors.  He or she shall have charge of disbursement of funds, pay all orders drawn on him or her by the Secretary, and make an accounting of receipts and disbursements at each annual meeting.

3.
The Treasurer shall set up and keep the books of the Association including a separate accounting for the Operating Budget and the Public Affairs Budget.  The books will show at all times the amount of money collected, the purpose for which that money was disbursed, and the balance in his or her hands as Treasurer.

4.
The Treasurer shall also prepare or cause to be prepared the

nonprofit tax returns for the Association each year and file it with the Internal Revenue Service.

5.
The Treasurer may be required to be bonded at the discretion of the Board, cost of which is to be paid by the Association.

6.
The Treasurer shall be responsible for billing and collecting all dues, special assessments and Public Affairs assessments for this Association and for ACA International from the members of this Association; or in the event the Board chooses to have ACA International handle billing and collecting, the Treasurer shall be responsible for receiving and auditing this Association’s share of dues and assessments and depositing them in the appropriate accounts. 

7.
The Treasurer shall be responsible for providing a membership list to the Secretary of the Association when annual dues and assessments have been collected.

8.
The Treasurer shall, upon his or her retirement from office, turn over to his or her successor all funds of the Association in his or her possession, all securities, financial records, books and statements.

E.
Secretary

1.
The Secretary shall have charge of the records and correspondence of the Association and shall keep the records of the proceedings of the meetings of the Association and records of the Board of Directors. 

2.
The Secretary shall keep the membership records showing the names and addresses of each member together with the date when they became members as well as the cause of termination of any member.

3.
The Secretary shall send advance notice of all meetings of the Board of Directors to the Directors and shall send copies of the minutes of all Board meetings to each member of the Board of Directors.

4.
The Secretary shall conduct correspondence concerning

applications for membership as set forth in Article III, Section 2.B.6 and Section 2.B.8.

5.
The Secretary shall conduct correspondence concerning

termination of membership as set forth in Article III, Section 3.C.2 and Section 3.D.1.

6.
All records shall, at all reasonable times, be open for the

inspection of any member.

7.
The Secretary shall perform all duties incident to the office of Secretary, and such other duties as may from time to time be assigned by the Association by the adoption of proper resolution.

F.
ACA International Director

1.
The ACA International Director(s) shall at all times be an individual(s) whose business or any portion thereof is substantially related to the collection of third party debt.  Said individual(s) shall represent the Association as a member of the Board of Directors of ACA International and upon all matters in which he or she has been instructed by either the Board of Directors or the Association itself, represent the Association in the manner as instructed to bring about as close as possible the result anticipated from the instructions.  Upon all matters upon which he or she has not been instructed by either the Board of Directors or the Association itself, he or she shall do those things that will, in the opinion of such director, tend to bring about a result that would be in the best interest of the Association. 
2. The ACA International Director shall submit to the Board of Directors from time to time a written report of his or her activities in connection with ACA International, and shall make a complete report in writing to the Association at its fall meeting.

3. In the event of a vacancy by death, removal , incapacitation, emergency, resignation or disqualification, in the office of ACA International Director, the Board of Directors shall have the authority to elect, by majority vote of the Board, another qualified member of this association to fill said vacancy. Any such member who is elected by the Board of Directors shall serve in this capacity until the member is approved by the general membership of this association or a successor is otherwise elected and qualified by the general membership of this association. 

4. If a National Director is unable to attend any ACA International Board of Directors meeting, he or she shall notify the Board of Directors. The Board of Directors shall, by majority vote, determine whether to request the resignation of such National Director. Upon resignation of the National Director, the vacancy in the Directorship shall be filled by appointment of the Board as provided in the preceding section. If the Board requests the National Director’s resignation and the National Director refuses to tender his or her resignation, the Board of Directors may, at its discretion, remove such National Director for cause.

5. The Board of Directors may at its discretion, decide not to request the National Director’s resignation or decide not to fill the vacancy in the National Director position. In such event, the Unit will not be represented at the ACA International Board of Director’s meeting.

G. Past President at Large

The Past President at Large shall advise and assist the President and Board of Directors and as directed by the board, serve as a Committee Chair.

H. Executive Secretary

If the business of the Association so warrants, the Board of

Directors may engage an Executive Secretary to perform such duties of the Secretary and Treasurer as it may wish to delegate.

Section 4.
Length of Term of Office and Vacancies

A.
All elective officers shall be elected for a term of one year only,

which year shall commence with their election, qualification and installation at the annual meeting of this Association, and shall hold office after being duly elected, qualified and installed until such time as their successors have been duly elected, qualified and installed.

B.
Should any of the elective offices become vacant, the Board of

Directors will elect a successor who will serve until the next annual meeting of the Association and until his or her successor is elected and qualified.

C.
The term of the office of the Treasurer shall continue until the

records of the fiscal year ending May 31 are completed and tax returns are prepared and filed. 
ARTICLE VIII
STANDING COMMITTEES

After his or her election, the President shall appoint the following standing committee chairs:

Membership, Grievance, Public Affairs, Public Relations, Auditing, and Editor of the unit bulletin.  Each committee chair will be responsible for the selection of their committee members. The principal duties of the various named committees shall be as follows:

Section 1.
Membership Committee

A.
Duties of the Membership Committee shall be to endeavor to

increase the membership of this Association by soliciting worthy registered collection agencies.  

B.
This Committee shall have the sole responsibility of processing

applications for membership in the manner set forth in Article III, Section 2 of these Bylaws.

Section 2.
Grievance Committee

A.
The Grievance Committee shall be composed of three members

appointed by the President.  One shall serve as committee chair.  That chair will also serve as liaison to the State of Oregon’s regulatory agency if one exists.

B.
The Grievance Committee shall receive, study, and determine all complaints against Active members which are referred to the Committee by the Grievance Committee Chairman.  Complaints against any member of this Association for a violation of its Code of Ethics or its Rules and Regulations governing relations between forwarders and forwardees, or for conduct which, in the opinion of the complaining member, is a violation of the ethics which do, or should regulate the collection business, or an infringement on the rights of others, shall be set forth in writing, together with all documentary exhibits to the Grievance Committee for its action

C.
One copy of the Official Complaint shall be mailed within ten days

by certified mail by the Grievance Committee Chair to the complainee who shall be allowed twenty (20) days within which to file his or her answer or reply, unless additional time is requested by the complainee, in which case he or she shall make written request within said twenty (20) days, to the Chair of the Committee, who shall extend the answer day for such additional period of time as he or she, in his or her discretion, shall deem appropriate.  The complainee shall attach to his or her answer such documentary exhibits, as he or she feels will be helpful to the Committee in considering his or her position in the dispute.  If no answer or request for extension is received by the Chair of the Committee then the Committee within twenty (20) days shall take such action as is appropriate, taking into consideration the gravity of the charge, the frequency of its occurrence, and the interest of the Association and all parties involved in the complaint.

D.
At any time before a formal complaint is heard by the Committee, it

may be withdrawn by the complainer, whereupon any documentary exhibits, which had been furnished to the Committee, shall be returned to the complainer, but the official complaint itself shall remain in, and be a part of, the permanent files of this Committee.

E.
The Chairman of the Grievance Committee shall have express

authority to appoint any member of this Association as a sub-committee to investigate any complaint, whether formal or informal, which shall have been filed with this Committee, and to report its findings to the Chair of the Committee, but said sub-committee shall have no authority to discipline any member of this Association or to finally determine any complaint.

F.
If, after hearing the complaint, the Committee shall decide that one

or both of the disputants is guilty of a violation of the Code of Ethics of this Association, or is guilty of a conduct which is a violation of the ethics which do or should regulate the collection business, or is guilty of an infringement on the rights of others, the Grievance Committee may expel or reprimand said offending members, as may appear just to the Committee; and for such action of the Committee, a majority vote shall govern.  The Chairman of the Committee shall notify the complainer and the complainee by certified mail of the decision of the Committee.  Any member who shall have been so disciplined shall have the right to appeal the decision of the Committee to the Board of Directors.  Such appeal shall be heard at the next meeting of the Board, and a majority vote of the Directors present at such meeting shall be conclusive and final.

G.
If no appeal is taken within the period of thirty (30) days as

provided above, the Grievance Committee Chairman shall notify the President of the Association, and Directors thereof, of the decision of, and action taken by, the Grievance Committee.

Section 3.
Public Affairs Committee

A.
It shall be the duty of the Public Affairs Committee to keep

informed of all proposed legislation, which may apply to the business of the members of this Association and to so advise the membership.  Said Committee shall have the duty of drafting and proposing such laws as in their opinion shall be for the benefit of the members and the credit grantors whom they serve.  No bill for an act shall be proposed and presented to the legislature by the Public Affairs Committee until it shall have been first presented to the Board of Directors and approved by a majority.  Any funds set aside from the funds of the Association to be used for legislative purposes may be expended at the discretion of the Public Affairs Committee as approved by a majority of the Board of Directors. The Public Affairs Committee shall make a full and complete report of all expenditures to the members of the Association at a regular or special meeting of the Association if any expenditures have been made prior to the said meeting and after the last meeting of the Association.

B.
The Public Affairs Committee shall be the sole official

representative of the Association in all legislative and administrative matters before any administrative or legislative body.

C.
If the members shall vote to engage the services of a lobbyist or

legislative counsel, the Committee shall have the responsibility of hiring and supervising such lobbyist or legislative counsel with Board Approval.

D.
The Committee shall operate within the budget established by the

Board of Directors and shall report to the Board of Directors not less than annually on the dispositions of the funds allocated to it.

Section 4.
Public Relations Committee

A.
The Public Relations Committee shall prepare articles from time to

time for publication in Oregon newspapers showing the value of collection agencies to the business and professional interest of this State.  It shall prepare information pertinent to the collection business to be sent to the Secretary for distribution to the members.  The committee shall promote better relations and understanding between the members of this Association and educational institutions, industries and the general public.  The Committee shall also endeavor to secure timely articles and personal information regarding members for submission to ACA International for publication in The Collector magazine.

Section 5.

Auditing Committee

The Auditing Committee shall, prior to the annual meeting, and at

such other times as may be directed by the Board of Directors, examine the books of the Treasurer and report its findings in writing of the membership at the annual meeting.

Section 6.

Unit Bulletin Committee

A.
The Editor of the Unit Bulletin shall cause to be published a Unit bulletin/newsletter to be mailed to all members, advertisers and the ACA office four times a year.  

B. Contents shall include reports on unit meetings, reports of action taken by ORCA and ACA International Board of Directors, and report from our National Director(s).

ARTICLE IX
AMENDMENTS TO BYLAWS

Section 1.
Submission Deadline

Proposed amendments to these Bylaws shall be submitted to the Secretary at least ninety (90) days prior to the date of the meeting at which they are to be considered and a copy of the proposed amendment and notice of the meeting date shall be sent to each member fifteen (15) days prior to the date of the meeting.

Section 2.
Requirements to Adopt Amendments

Amendments to the Bylaws can only be made at the annual meeting or a special meeting of this Association at which a quorum is present, and must be approved by at least two-thirds (2/3) vote of the members present and voting.

ARTICLE X
CODE OF ETHICS AND RULES OF CONDUCT

Section 1.
Compliance

A.
Members shall comply with all applicable state and federal laws

pertaining to the collection of debt. 

B
All members shall comply with the “Rules and Regulations of ACA International” as published for the year by ACA International 

C.
Each member shall, within thirty (30) days after the close of each calendar month, report and pay to his or her customers the net proceeds of all collections made during said calendar month.  Each member shall issue an individual itemization for each collection indicating the date and amount of payment, the name of the creditor, and the name of the debtor making payment.

D.
In the absence of an agreement to the contrary, a member shall immediately return any uncollected claim when so requested by the creditor.
E.
No member shall solicit accounts for collection under form or

contract which does not clearly and in unequivocal language set out the rates and conditions under which the accounts are to be handled for collection.

F.
No member shall knowingly accept accounts for collection which

Is already in the hands of another agency or attorney for that purpose, and upon discovery the first assignment for collection shall take precedence.

G.
No member shall make untrue remarks about any competitor or knowingly permit any employee of his or hers to do so.

H.
Each member will always strive to cooperate to the best of his or

her ability with every other member of this Association.

I.
Each member who believes he or she has a complaint or grievance

with any member of this Association shall submit a copy of his or her complaint or grievance to the Grievance Committee of this Association when placing a complaint with any regulatory office or another person.

Section 2.
Penalties

A.
Any member who is charged and found guilty of any action or conduct not specifically set out in this Article but which thereby brings discredit upon this Association and the members thereof may be penalized as provided for in these Bylaws.

B.
Any member of the Oregon Collectors Association, Inc. who, after having been found guilty of the violation in any Article of these Bylaws, after a proper hearing as set forth under Article III Section 3 and/or Article VIII Section 2 Shall be reprimanded or expelled as provided by these Bylaws.
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